
  

Evaluation Question:  

Inputs Activities Outputs Outcomes 

Human, financial or 
material resources 

required for the 
intervention? 

What activities will be 
carried out for the 
intervention? E.g 

training 

What do you hope to 
see happen? 

What effect do you 
expect this 

intervention to make? 

Short term 

Medium term 

Long term 

Context 

What is the problem? 

What does the 
evidence show? 

    


