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Findings

The Multi-Disciplinary 
Team Model 

Recommendations 

In early 2020, a pilot was underway in Broxbourne 
to test the principles of the Hertfordshire 
Supporting Adults with Complex Needs Strategy. 
The pilot was designed to provide fair access to 
people with multiple needs through a single point 
of access; enabling long-term housing and 
support solutions.

However, in March 2020, the Government’s 
‘Everyone in’ initiative was developed in response 
to COVID-19. This aimed to get all people sleeping 
rough/ at risk of rough sleeping in to emergency 
accommodation. The Broxbourne pilot was 
therefore stalled and the model adapted to meet 
the needs of this cohort.
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Methodology
Data from the tracker was used to understand the 
size and support needs of the cohort.

Qualitative data was collected to understand the 
features of successful RS MDT meetings, the 
challenges encountered and potential benefits of 
the RS MDTs.

• 14 semi-structured interviews were conducted 
with MDT participants.

• 16 RS MDT meetings were observed. 
• 5 case studies were collected from District 

Homelessness Officers.

All transcripts were analysed using an inductive 
thematic approach. 

1) The development of a countywide pilot to address the need for investment in the following areas:

a) Low capacity of mental health and substance abuse practitioners to support the preventative element.
b) Lack of a standardised approach to capturing client need at the first point of contact.
c) Lack of robust data collection and analysis.
d) Housing related support services monitoring framework provides limited understanding of service user 

outcomes.
2) A Common Needs Assessment Framework (part of the Countywide pilot).

3) The Importance of Data and therefore need to establish a reliable evidence-base for future commissioning of 
HRS services and creation of an outcome tracker for RS MDT case conferences.

4) Sharing good practice for continuation of RS MDTs.

5) Development of the Rough Sleeper MDT Toolkit for Practitioners.

Background

Of the 536 people initially accommodated as part of 
‘Everyone In’, 81 were discussed at initial MDT 
meetings (15%).

In July 2020, 8/10 Districts had held an initial MDT 
meeting, and all 10 Districts were holding RS MDTs 
by the end of the financial year.
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• Improved attendance due to virtual meetings.
• Improved cohesive working practices and stripped back bureaucracy.
• Increased creativity around supporting ‘hard to reach’ service users.
• All rough sleepers were identified and accommodated, meaning the true level of need in the local 

population could be assessed.

The Impact of the Pandemic on the MDT approach

• Improved understanding of other agencies’ remits.
• Appropriate referral pathways established.
• Improved information sharing.
• Reduced time spent chasing information for cases, leading to reduced workload.
• Reduced inappropriate referrals.

Benefits of the MDT model for Agencies

Benefits of the RS MDT model for Clients

A tracker was created to capture support needs 
data for people housed under ‘Everyone In’. A 
multi-agency model of support was developed, to 
focus on the priority cases identified by the 
tracker. This ensured priority individuals were 
offered an assessment of need and/or the 
necessary referral into the appropriate agency for 
housing and support. These were known as the 
Rough Sleeper Multi-Disciplinary Teams (RS MDTs). 

Each District Housing Options team set up an RS 
MDT with statutory mental health, drug and 
alcohol providers and probation in order to discuss 
and create action plans for the priority cases.

Evaluation Team: Nichola Lee and Chloe Grover

PH.Evaluation@hertfordshire.gov.uk

Community-shaped approaches to promote adherence to 
COVID-19 health protective behaviour and vaccine uptake

Introduction Key findings
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A collaborative project conducted from January to July 2021 
between Hertfordshire County Council (HCC) and Community 
Development Action (CDA). The aim of the project was to 
increase adherence to COVID-19 health protective behaviours 
and vaccine uptake during the pandemic. This was achieved 
through dissemination of correct public health messages in a 
format appropriate  to specific ethnic minority communities and 
socially marginalized groups by COVID information Champions 
(CICs). CICs were respected community leaders who these 
groups trusted.

We would like to thank CDA Herts for all the 
project assistance, CICs and residents who 
participated in this evaluation, the 
communication team and project commissioning 
team within Hertfordshire County for all their 
support during the project.
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❑ Community-shaped approaches applied via 
CICs built trust and credibility in ethnic 
minority communities and socially 
marginalized groups and increased adherence 
in health protective behaviour and vaccine 
uptake.

❑ Low trust in information that came from 
public authorities in some racialised 
communities and socially marginalised groups. 
This could be attributed to the inequalities 
these communities were experiencing prior to 
the emergence of the pandemic due to the 
little understanding public authorities had of 
their lives.
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Approach

• Three focus groups with twenty 
four CICs from diverse 
communities and faith groups.

Qualitative 
focus groups

• Focus group data were analysed 
using a thematic analytical 
approach on NVIVO 12.

Thematic 
analysis 

Communication Channels

“… perhaps the format of the email is 
getting a bit tired, and it is a bit samey, but 
they’re trying to just push home the same 
standard approach each time with the 
extra little bits in yellow.  We are producing 
these little, they’re called postcards which 
you can use for Facebook and Twitter… so 
we can put out specific information from 
that main email list and get it out to you in 
those postcard forms… “

Tim, CIC, East Hertfordshire

Gap in diversified and focused messaging targeting different audiences

“…one of the ways that I try to get 
messaging through, is through our local 
organisations who then cascade onto 
their members through their meetings 
and so on and so Women’s Institute and 
Training Association, Village Core 
Groups, Football Club etc, so that’s kind 
of the way of communicating…”

Joseph, CIC, East Hertfordshire, and Broxbourne

Low trust in information from public authorities

“We have quite a substantial community in 
Letchworth and Hitchin who are Punjabi 
speaking and I’m not really sure…it’s kind of 
getting there. Part of the feedback I’ve had 
with myself doing this information champion 
thing is that people are hesitant to take this 
information onboard from an official body 
like Herts County Council and would rather 
see it from somebody they know. So, it’s like 
they know that this person is like their friend 
or they’ve seen them in their community and 
it’s not like being imposed on them…”
Tasha, CIC, North Herts, and Stevenage

It’s a bit too impersonal and I think if 
people could see real people who’ve had 
the vaccine, I think that speaks to the 
general population far more, especially if 
it’s somebody who has an underlying 
health condition, if it’s somebody in the 
care sector or if it’s somebody… you 
know, pick the niche groups, and actually 
let them tell the story. I think that would 
be far more powerful a message whether 
it’s in the postcard form or short videos.

Mandy, CIC, Welwyn Hatfield

Conclusions
Social and cultural structures play a critical role 
in shaping world views and beliefs that 
influenced adherence to COVID-19 health 
protective behaviours and vaccine uptake in 
Hertfordshire


